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FOREWORD
To the Right Honourable Elish Angiolini QC 
The Lord Advocate

This is my third report as her majesty’s chief inspector of prosecution in scotland since the office 
was established as a statutory one in april 2007 by the criminal proceedings etc. (reform) (scotland) 
act 2007.

my duty in terms of the legislation is to secure the inspection of the crown office and procurator 
fiscal service and to submit to you, the lord advocate, a report on any particular matter connected 
with the operation of the crown office and procurator fiscal service which you refer to me.

as seems to be the norm now the past 12 months have produced cases and issues of considerable 
importance to the prosecution service in scotland. in particular the impending decision of the 
supreme court in the cadder case is likely to have far reaching consequences for all parts of the 
criminal justice system. The results of the uK government’s spending review are also likely to 
impact for many years.

The year 2009-2010 saw the completion of two further thematic reports. one of these, which was 
a major undertaking in conjunction with her majesty’s inspectorate of constabulary (scotland), 
was on the proceeds of crime act which continues to be a topic of considerable media and public 
interest. a number of recommendations for improvement were made and these are currently being 
implemented.

a second report was also published (in the series of summary justice reform inspections) on the 
use of compensation offers and combined fiscal fine and compensation offers (the first report on 
fiscal fines was published in early 2009). as with the previous report on fiscal fines this report took 
a strong evidence based approach to the work as opposed to anecdotal and examined the issue of 
510 compensation offers or combined offers. it looked at compliance with crown office policy 
and guidance. as with the initial report on fiscal fines the overarching conclusion was that the vast 
majority of compensation offers and combined offers had been proportionate and in accordance 
with the intended aims of the new provisions. again, however, a number of recommendations for 
improvement were made.

The fifth of our ongoing series of area inspection reports was also published during the year on 
the lanarkshire area. as with the four previous reports a considerable emphasis was placed on 
case review. Quality assurance and accountability lie at the heart of the inspection process and 
the case review examines how policy had been put into practice across a wide range of different 
types of cases from the most minor to the most serious. as part of the overall inspection of the area 
a considerable input was sought and obtained from criminal justice partners and others including 
system users. a number of recommendations were made. 
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in addition to the published work a follow up report on wildlife crime was delivered to ministers 
by the police and prosecution inspectorates during the year. This examined progress against the 
recommendations made in our original report with good progress being made by the crown office 
and procurator fiscal service on the parts affecting the service. 

since it is now five years since the inspectorate first published reports it seemed an appropriate time 
to examine progress against recommendations made in previous thematic and area/office reports. 
an annex on this is included in the report. inspection, in my opinion, is about public accountability, 
quality assurance (both to you as lord advocate and ministerial head of the service and the wider 
public) and improvement. inspection can act as a catalyst to stimulate improvement. it is gratifying 
to see that the overwhelming majority of our recommendations have been accepted and acted upon. 

The crerar review continues to have an impact on inspectorates and inspection methodology. 
during the course of the year the public services reform bill was enacted by the scottish parliament 
and is being brought into effect. a major recommendation of the crerar review was greater use by 
organisations of rigorous, transparent self assessment methods. a start was made during the year by 
the crown office in piloting an in-house case analysis in lanarkshire in tandem with our inspection 
and results of this are currently being examined and will inform future casework inspection activity.

self assessment in the crown office in the sense promulgated by the crerar review is still in the 
early stages of development and dialogue is ongoing with crown office officials particularly the new 
head of strategy and delivery division to take this forward.

finally, as ever, a risk based, user focused approach is taken to the selection of topics for inspection 
and influences the methodology. This is very much in keeping with current inspection thinking and 
methodology.

 

Joseph T o’donnell 
hm chief inspector 
october 2010
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1 STAFF AND ACCOMMODATION
The staff of the inspectorate during the period of this report consisted of the chief inspector, a 
principal legal inspector, a legal inspector, a management inspector and a personal assistant. at 
the time of publication the principal inspector was returning to the crown office and procurator 
fiscal service and a new secondee has been recruited.

The number of staff is bolstered throughout the year as necessary by the recruitment of ad hoc 
inspectors to carry out specific tasks particularly in relation to the examination of casework. These 
ad hoc inspectors have considerable experience of the system and add flexibility to the staffing 
arrangements and are a valuable, cost effective additional resource.

The inspectorate continues to occupy premises at legal house, gorbals street, glasgow. This 
central location puts the inspectorate within easy travelling distance of a significant number of 
procurator fiscal offices.

2 LORD ADVOCATE’S ADVISORY GROUP
The lord advocate’s advisory group (established in 2006) consists of a number of ex officio 
members, invited members and two lay members recruited by public advertisement.

its primary function is to provide advice on the work programme of the inspectorate and to 
keep under review the working relationship between the inspectorate and the crown office and 
procurator fiscal service.

The group meets every 4 months.

The group will continue to have as an invited member the head of another criminal prosecution 
service (currently the english director of public prosecutions) which provides a useful external 
perspective for the inspectorate.

The group as a whole continues to provide invaluable advice on the work programme of the 
inspectorate.



pa
g

e 4-5

3 INSPECTION REFORM AND THE PUBLIC SERVICES REFORM (SCOTLAND) 
ACT 2010 
as highlighted in last year’s annual report the public services reform (scotland) bill had 
considerable potential implications for the inspectorate.

during the course of the year the bill was passed and received the royal assent on 28 april 
2010.

The act had immediate implications for the social Work inspection agency, The care 
commission and aspects of her majesty’s inspectorate of education.

The stated aim of the bill was, among other things, to make provision about the exercise of 
scrutiny functions by certain bodies, including provision in respect of the involvement of users of 
scrutinised services, co-operation and joint inspections.

aspects of the bill were in implementation of the crerar review (published in september 2007) 
the remit of which was to evaluate the systems of regulation, audit, inspection and complaints 
handling and to make recommendations on a framework for the future external scrutiny of public 
services.

during the course of the bill five action groups were established to take forward the report’s 
recommendations. in particular greater emphasis was to be placed on self evaluation. one of 
the action groups which reported to ministers prior to the passing of the act looked at and made 
recommendations in relation to self evaluation. it reported that to be effective self evaluation 
would need to meet the following principles:

• be embedded in the culture of the organisation

• be a continuous, systematic process as opposed to an event

• be focused on outcomes for and experience of service users

• support the achievement of organisation or partnership objectives

• be ‘owned’ by those carrying out the self evaluation

• be built on existing good practice and relevant existing standards

• be rigorous, comprehensive, systematic and transparent

• be based on a wide range of evidence

• dovetail with the essential functions of external scrutiny bodies to ensure that those who need 
less scrutiny get less scrutiny

• be focused on identifying strengths and weaknesses or areas for improvement

• involve a wide range of stakeholders

• be recorded and reported

The bill as passed gives powers to scottish ministers by order to make provision to improve 
public functions having regard to efficiency, effectiveness and economy including modifying, 
abolishing or transferring any function. further there is a duty on listed scrutiny authorities to 
secure continuous improvement in user focus in the exercise of their scrutiny functions and a duty 
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on scrutiny bodies to co-operate and co-ordinate activity. There are also duties on publishing 
certain expenditure.

during the course of the year a Justice audit and inspection forum was created consisting of all 
the main criminal Justice inspectorates in scotland with the aim, among other things, to reduce 
potential duplication and the impact on bodies being scrutinised and to share evidence where 
appropriate.

currently considerable joint work is done with other criminal justice partners especially her 
majesty’s inspectorate of constabulary (scotland). Whole system holistic approaches to inspection 
have been the norm for some time now.

The scottish government’s independent budget review was published on 29 July 2010. The 
review contains reference to the crerar review and highlights the five principles identified 
by crerar as governing external scrutiny namely independence, public focus, proportionality, 
transparency and accountability. The review repeats the drive towards a greater emphasis on self 
assessment but also states that most contributors on this issue to the panel suggested there was 
still a need for external scrutiny subject to such scrutiny being proportionate. 

as indicated in last year’s annual report considerable contact was made with crown office 
officials to share the inspectorate’s practice on inspection particularly casework examination 
methodology.

for the lanarkshire inspection, referred to in this report, crown office and procurator fiscal 
service staff conducted a parallel case examination. This is currently subject to review between 
the inspectorate and the crown office. at the moment this process is at an early stage of 
development with work now underway, following a short break in the summer of 2010, to embed 
it as a matter of routine practice in all areas.

4 EQUALITIES ACT 
my last year’s annual report commented on the then equalities bill which was progressing 
through the uK parliament.

as highlighted last year the bill had potential impact on inspectorates in a number of ways. The 
act itself would apply to the inspectorates as much as any other bodies and secondly there were 
consideration of the role that inspection bodies should have in policing the new legislation.

The bill received the royal assent on 8 april 2010 and the current plan is to bring into force the 
act’s core provisions in october 2010.

briefly the intention of the act was to provide a new cross cutting legislative framework to protect 
the rights of individuals and advance equality of opportunity for all, to update simplify and 
strengthen the previous legislation and to deliver a simple modern and accessible framework of 
discrimination law which protected individuals from unfair treatment and promoted a fair and 
more equal society (the government equalities office). 
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The act includes a new general equality duty which will require public authorities to be active 
in promoting equality and replaces the existing three equality duties covering race, disability and 
gender with a new equality duty covering race, gender, disability, age, sexual orientation, gender 
identity, religion or belief and pregnancy/maternity. scottish ministers can place additional specific 
duties on scottish public authorities to assist delivery of the general duty. a consultation exercise is 
currently underway on this.

inspecting for compliance with equality duties has long been an important part of the work of 
this inspectorate and will continue to be so. The chief inspector sits on the crown office equality 
advisory group and the joint crown office and association of chief police officers in scotland 
(acpos) group on diversity. in addition the inspectorate is represented on the Working group on 
interpretation and Translation (WgiT) which consists of all the main criminal Justice partners.

5 COMPLETED WORK
This report covers the period of one year to the end of may 2010.

during this period a further comprehensive area inspection report was completed in relation to 
lanarkshire. This is detailed in annex a.

in addition a major thematic work was completed in conjunction with her majesty’s inspectorate 
of constabulary (scotland) on the proceeds of crime act (annex b).

as part of an ongoing review of summary justice reform a thematic report on compensation 
offers and combined fiscal fines and compensation offers was published (annex c).

There was also an update delivered to ministers on progress against recommendations made in 
the wildlife crime joint thematic with her majesty’s inspectorate of constabulary (scotland) and a 
résumé of this is at annex d. 

a review of progress to date against the recommendations made in earlier inspectorate reports is 
contained in annex e.

during the course of the year a contribution was made by the chief inspector to sheriff principal 
bowen’s review of sheriff and Jury procedure published in June 2010.

sheriff principal bowen’s report includes a number of suggestions to the inspectorate which will 
be examined and are referred to in our thematic report on learning and development to be 
published shortly.
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6 CURRENT AND FUTURE WORK PROGRAMME
The future work programme will continue to be influenced by the crerar review and the public 
services reform (scotland) act. five comprehensive area inspections have been completed. it is 
likely that future area inspections will concentrate on a single theme or themes and look at these 
particular themes across all 11 areas simultaneously thus providing quicker benchmarking. The 
current work programme includes the first of four joint reports with her majesty’s inspectorate 
of constabulary (scotland) on the treatment of victims in the scottish criminal justice system. 
This has involved working with stakeholders and partners such as victim support scotland and 
Women’s aid.

a thematic report on the learning and development division of the crown office and the 
operation of the prosecution college in glasgow is also shortly due for publication.

later in the current year reports will be published on the crown’s approach to knife crime in 
scotland and a thematic report on community engagement.

during the year the inspectorate obtained corporate membership of the international association 
of prosecutors and the chief inspector continues to attend the uK heads of inspection forum 
which is a useful means of sharing thinking on inspection across the many strands of inspection 
and regulation. 

7 FREEDOM OF INFORMATION
The inspectorate has its own publication scheme for freedom of information issues, the scheme 
having been approved by the information commissioner in January 2009.

during the year to the end of may 2010 15 requests were made under the act for information 
and these were all dealt with within the appropriate time limit.

The chief inspector continues to be a member of the scottish public information forum which 
holds its meetings in public and invites comments from members of the public on freedom of 
information issues.

8 BUDGET
The inspectorate’s budget for 2009-10 was £350,000. The expenditure was as follows:

staff salaries £289,003.36 
admin expenses £ 29,264.97

Total £318,268.22



The lanarkshire area inspection was the fifth of our inspections of the 11 procurator fiscal areas.

as with previous inspection reports the subject matter was comprehensive including a detailed 
examination of individual cases, management issues, relations with criminal justice partners, equality 
and diversity and securing public confidence.

The report was published in may 2010. The lanarkshire area is the third largest area in the crown 
office and procurator fiscal service in terms of the volume of reports received. it forms part of 
the south strathclyde dumfries and galloway sheriffdom and covers sheriff courts in airdrie, 
hamilton and lanark. There are also now, following court unification, Justice of the peace courts at 
coatbridge, cumbernauld, hamilton, lanark and motherwell.

as part of the inspection 134 individual cases were reviewed of which 115 were summary, 11 were 
sheriff and Jury and 8 were high court cases.

a slightly different approach was taken to reporting on this examination with comments listed under 
general headings such as court preparation and progress, disclosure, victim information and advice 
etc rather than a blow by blow account of all the cases looked at.

as a result of the examination of these cases 6 recommendations and 7 suggestions were made. 
however we considered that overall, decision making across the whole range of crimes was sound 
and expeditious. high court cases were particularly well prepared and prosecuted reflecting the 
resources placed by the procurator fiscal service at the top end of dealing with criminality.

The question of “churn” was raised by various parties in relation to lanarkshire. While this is not 
exclusively the province of the prosecution it was recommended that the lanarkshire area carry out 
a review in relation to preparation time with a view to addressing such churn as may be attributable 
to the crown and to set up a monitoring system to deal with this.

in the “high risk” areas of race cases and domestic abuse cases legal decision making was also 
sound but some policies were not followed. victim information and advice generally had good 
compliance with initial contact with victims about decision making and case progress although we 
did highlight some concerns regarding the accuracy of information supplied, ongoing contact and 
some other issues.

sheriff and Jury cases raised some particular issues we felt should be addressed and generally 
our findings were in line with the findings of sheriff principal bowen’s review of sheriff and Jury 
procedure referred to elsewhere in this report.

an evidence based approach to inspection is taken and we are grateful to the Witness service for 
facilitating witness surveys at court (as with previous inspections). fifty witnesses responded to our 
request for information while they were at court and generally the replies were positive about an 
experience which was never going to be welcome.

LANARKSHIRE AREA INSPECTION
annex a
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feedback from criminal justice partners and stakeholders was generally good including Women’s aid 
and rape crisis with high hopes expressed for the benefits arising as a result of the sexual offences 
review.

following the publication of our report the recommendations were considered by the crown 
office and accepted. The area fiscal has been tasked with putting together an action plan for 
implementation of our suggestions and recommendations and it is intended to review these as soon 
as possible.    
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This thematic report was conducted jointly with her majesty’s inspectorate of constabulary 
(scotland) and was published in october 2009. it had the remit of inspecting the arrangements in 
police forces and the crown office and procurator fiscal service for implementing the proceeds of 
crime act 2002 in scotland (this included with the consent of the lord advocate a review of the 
civil recovery unit).

The methodology embraced a wide variety of evidence gathering techniques including meetings 
with key leaders in organisations, interviews with operational staff in both the police and the crown 
office and procurator fiscal service, questionnaires to supplement information on emerging topics, 
focus groups and benchmarking exercises both with the police and crown prosecution service in 
england and with current policy and practice in the republic of ireland.

The 2002 act was a major piece of legislation applying both in england and scotland following 
concerns about the limited ability of the courts to order confiscation of the benefits of their crimes 
from convicted criminals. in some cases the value was considerable.

in scotland the 1987 criminal Justice (scotland) act provided confiscation powers in drug 
trafficking cases and was extended in 1995 to cover non drug offences. The offender in appropriate 
circumstances is ordered to pay a specific sum equivalent to the financial benefit of the crime. it did 
not involve confiscation of property such as houses, cars, boats etc.

in addition the police were given powers to seize cash which was reasonably suspected of being 
connected with drug trafficking. The courts were then asked to forfeit this cash and no conviction 
was necessary.

in 1998 all the various powers and processes were reviewed and consolidation and extension was 
considered necessary and the 2002 act was passed.

The whole basis of the approach is to make crime literally not pay and the act extended the scope 
of criminal activity which could be considered for criminal confiscation from drug dealing and 
trafficking to a fuller range of financially motivated crimes. The previous powers of investigation 
into financial affairs were also broadened and the mechanisms for removing the benefits of criminal 
activity strengthened.

PROCEEDS OF CRIME ACT 2002
annex b
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The main findings of our joint report were that –

1. effective use of the powers contained within the act was being made in relation to serious 
organised crime particularly in the sphere of drug related crime. in the crown office and 
procurator fiscal service a specialist unit (national casework division) had been created to deal 
with the money laundering provisions and to tackle serious organised crime.

2. beyond the specialist units there was less evidence that there was consideration being given to 
the powers in the act in mainstreaming its provisions by those dealing with lower level crime. 
at operational levels there was much less awareness of how the provisions of the act could be 
invoked to combat a wide range of offending. reliance was placed on specialists to identify 
opportunities to seek restraint orders to prevent disposal of criminal proceeds and lead to eventual 
confiscation.

3. The report indicated that the civil recovery and taxation provisions of the act had not been fully 
exploited. The system in relation to the crown office and procurator fiscal service was that a 
process had been put in place which required a referral of cases to the civil recovery unit only 
from the national casework division. This meant that only those cases reported for prosecution 
which either failed or were not proceeded with could be reported to the civil recovery unit. 
There was no direct route for law enforcement agencies to report a case for civil recovery even 
where it was clear that there was insufficient evidence to reach a criminal standard of proof. This 
meant that the mindset was essentially prosecution focused to potential exclusion of the civil 
recovery provisions.

4. This lack of mainstream knowledge in both the police forces and in the crown office and 
procurator fiscal service had resulted in the powers contained in the act not being used to their 
full potential. lower level criminals who might carry out a high volume of financially rewarding 
crime and whose profit from crime might be the most visible in communities were not routinely 
being subject to financial investigation by law enforcement agencies for potential confiscation.

5. The report concluded that there was more scope to use the powers in the act to remove 
the financial benefits of crime at all levels across scotland and that it provided a significant 
opportunity for law enforcement agencies to disrupt a much wider range of criminality.
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The joint report recommended that the way forward was – 

1. a more focused use of all three strands available under the act could be made including early 
decisions on whether cases should be reported for prosecution or for civil recovery.

2. a shift in culture across all organisations in order that consideration of financial investigation 
became everyone’s responsibility rather than the exclusive role of a small number of specialists, 
it would become “mainstream”. in relation to the crown office and procurator fiscal service 
the report recommended that in order to promote the mainstream agenda a portfolio owner or 
champion should be appointed to produce a plan to mainstream arrangements throughout the 
service.

The report concluded with four main recommendations namely:

1. That as a matter of routine the use of the act should be mainstreamed within the crown office 
and procurator fiscal service so that all confiscation opportunities were considered.

2. That the serious organised crime Taskforce (with its ministerial leads) broaden its focus in 
relation to the proceeds of crime and develop a strategy in order to co-ordinate action among 
partner criminal justice agencies.

3. That the crown office (and police) should appoint leads or champions to focus on mainstreaming 
throughout their respective organisations.

4. That the current processes used in the crown office and procurator fiscal service (and police) be 
reviewed to ensure their effectiveness in all aspects of this work.

following publication of the report there was general acceptance of the recommendations and in 
relation to the crown office and procurator fiscal service an implementation group was set up to 
take forward the recommendations and a champion was appointed. a number of workstreams were 
created and monitored and reports are given to the taskforce on progress.

The recommendation that law enforcement agencies should have a direct route to the civil recovery 
unit was not fully accepted in its terms but a new process of ‘expedited’ referrals from national 
casework division to either civil recovery and/or taxation is being piloted to address the difficulty 
highlighted by the report. This pilot, set up earlier this year, particularly sought cases from crime 
reporting agencies that were considered to be appropriate for these alternative options to prosecution 
and confiscation.

a wide ranging conference took place in march 2010 in taking forward the agenda of reform 
suggested in the joint report.

The joint report represents good practice in taking a holistic view of an important aspect of the 
criminal justice system and one which has the potential to seriously reduce the benefits of criminal 
activity.

pa
g

e 12-13



as part of an ongoing review of summary justice reform a second report on direct measures was 
published in January 2010 on the use of compensation offers and combined fiscal fines and 
compensation offers (a first report on the use of fiscal fines was published in march 2009).

summary justice reform as contained in the 2007 criminal proceedings etc (reform) (scotland) act 
had raised several concerns particularly in the area of non court disposals for assault.

This report (as with the previous report on fiscal fines) adopted an evidence based approach and a 
random selection of cases was examined taken from all 11 of the procurator fiscal areas in scotland. The 
sample included all possible levels of fiscal fine and bands of compensation. 120 combined offers were 
examined and 151 stand alone compensation offers were examined in addition to an earlier sample. 

as with the examination of fiscal fines the overall conclusion was that, looking at the number of 
cases examined and the range of offences, that the use of compensation offers and combined fiscal 
fine and compensation offers was proportionate and generally in line with the philosophy of the 
enhanced use of these measures. crown office policy in this area has not been made public but the 
inspectorate had access to the policy when examining the cases.

a number of queries were made but these were generally of a minor nature and four 
recommendations for improvement were suggested.

These were:

1. That the guidance on the use of compensation offers be clarified by the crown office. in particular 
there should be a clear indication of whether compensation should be a first consideration and only 
excluded for good reason (as envisaged by the mcinnes report leading up to the act).

2. in the case of combined fiscal fines and compensation offers that there be revised guidance on 
the calculation of the relative amounts in order to simplify the procedure.

3. That revised guidance be issued to marking deputes for the choice of the payment period with 
regard being given to the circumstances and means of the offender.

4. That the prosecution code be updated to include information on the new provisions on direct 
measures.

The recommendations made in the report were accepted by the crown office and procurator fiscal 
service.

an update on implementation is contained in annex e.

THEMATIC REPORT ON 
COMPENSATION OFFERS

annex c

annualreport
inspecToraTe of prosecuTion in scoTland



annex d

UPDATE ON WILDLIFE CRIME
a report compiled jointly by her majesty’s inspectorate of constabulary and the inspectorate of 
prosecution in scotland on the arrangements for preventing and investigating and prosecuting 
wildlife crime was published in april 2008.

This joint report had been commissioned by the then minister for the environment michael russell 
and supported by frank mulholland, the solicitor general for scotland. it was subject to a debate in 
the scottish parliament in may 2008.

it followed widespread concern about increases in wildlife crime in scotland particularly in relation 
to the killing of raptors.

24 recommendations were made in the report, seven of which related to the crown office and 
procurator fiscal service.

again all these recommendations were accepted by the respective parties and it was decided that both 
inspectorates would do an update for ministers. This was reported to ministers in november 2009.

The update reflected good progress being made by the scottish government and key partners in 
developing an effective national structure – paWs (partnership against Wildlife crime in scotland) 
to deliver a national strategy. considerable work had been undertaken to raise awareness of wildlife 
crime which had involved the media and the creation of a paWs website. The media remained an 
important conduit for getting messages about wildlife crime across to the public.

in relation to the crown office and procurator fiscal service it was found that their champion 
maintained a high profile nationally both within the copfs and with other relevant agencies. The 
follow up inspection found that there had been further implementation in relation to specialist 
wildlife prosecutors which had been highly commended in our original report and better 
communication with wildlife enforcement agencies was noted. a training needs assessment had 
been carried out in accordance with our recommendations and a number of the specialists reported 
that they were benefiting from increased and improved training.

The follow up report again highlighted the difficulties in successful prosecution of many kinds of 
wildlife crime which take place in geographically remote areas where the early discovery of the 
crime and consequential safeguarding of evidence or indeed availability of eyewitness evidence 
are difficult or unlikely. The evidential difficulties concerning this type of illegal activity remain a 
high hurdle in securing successful prosecution. in this context the follow up report noted that the 
legislation, regulation and guidance sub-group of paWs was intending to take forward a review of 
the law of vicarious liability. This followed one of our recommendations. The sub-group considered 
whether it would be appropriate to place any provision for criminal vicarious liability before 
parliament for its consideration on this matter.

in general good progress had been made by the crown office and procurator fiscal service in 
implementation of those aspects of the joint report which related exclusively to the service.
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1. Thematic reports

(i)  race response (published 21 march 2005) 

 12 recommendations were made. all were accepted. Thereafter all individual procurator 
fiscal offices (and crown office hr division) were inspected for compliance and 
individual reports published. current area inspections include inspecting for equality with a 
sample of race cases being examined.

(ii) service to Witnesses (published 21 april 2006) 

 6 recommendations were made and all were accepted.

 largely, effect was given to these through the introduction of the joint protocol among the 
crown office and procurator fiscal service, scottish court service and the Witness service 
(part of victim support). This was updated in 2008 and 2010 and again is currently under 
review. it is brought to the attention of new staff and deputes.

(iii)  deaths Thematic and organ retention (published 18 July 2007) 

 9 recommendations were made, all were accepted. all have been implemented apart 
from two dealing with iT issues. The new iT system (phoenix) designers will consider 
incorporating these into the new system. 

(iv) complaints against the police (published 16 January 2008) 

 There was one major recommendation concerning review of policy and procedure and 
some other suggestions for improvement. crown office is in the final stages of signing off 
a new complaints against the police policy. The association of chief police officers in 
scotland (acpos) has been consulted on the new system. 

(v) natural Justice (published 16 april 2008) 

 see annex d. 

(vi)  fiscal fines (published 25 march 2009)

 compensation offers (published 9 february 2010)

 These two linked reports contained seven recommendations in total and all were accepted. 
some have been implemented and others are in the process of being implemented including 
revisal of the prosecution code. 

annex e

UPDATE ON PREVIOUS REPORTS
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2. area inspection reports 

(i) dumfries and galloway (published 31 January 2008)

 5 recommendations were made and accepted. The area fiscal at the time prepared an 
implementation plan and monitoring continues to take place. 

(ii)  grampian (published 15 may 2008)

 5 recommendations were made and accepted and became the content of the first 
discussions between the then new area fiscal and her crown office line manager. The 
issues raised in the recommendations continue to be addressed either locally or nationally. 

(iii)  ayrshire (published 21 august 2008) 

(iv) highlands and islands (published 2 february 2009) 

 no specific recommendations were made in these two reports although some factors 
(including good practice points) were highlighted. 
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